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Executive 
Summary 

 
Lara Fournier presented an “Overview of the Documentation & Training (D&T) Workspace,” including its 
mission, its audience(s), available training tools (i.e., through the caBIG™ website), documentation 
requirements, and process overview.  Participants discussed the differences in providing training for end 
users and adopters, usage of the training portal, and documentation development requirements. 
 

 
Discussion 

 
Key Discussion Points 
 

• Training intended for developers should be differentiated from that intended for adopters.  Training 
documentation should focus more on end users rather than technical developers.  A solution to this 
issue is to perform an audience analysis, discuss documentation requirements during the 
Statement of Work (SOW) phase, employ a mentor to help with the path forward, and ensure that 
leadership is informed of changes to SOWs. 
 

• Documentation and training requirements will be assessed on a case-by-case basis.  The D&T 
Workspace will not ask for any existing training to be re-done. 
 

• Participants suggested that the training site be used for testing and reviewing newly developed 
applications, as a long-term repository to test materials and download documentation.  Tool pages 
should be the “one-stop shop” for developers to access. 
 

• As applications are developed, there must be collaboration between the developers and the 
adopters to determine training and documentation requirements.  End-user manuals and training 
modules are typically the responsibility of adopters, and technical documents are the responsibility 
of developers.  These responsibilities are outlined in the project SOWS and tend to vary according 
to the application under development and resource pool. 

 

 
Action Items 

 
No action items were identified during this session. 
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